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OUR VISION

Reaching the vulnerable and disadvantaged, to produce a generation of
emotionally-resourced young people and families who influence their
communities with courage and leadership.

OUR MISSION

To be the premier values-education training provider in Australia: permeating all layers
of local communities through collaboration, thought-leadership
and a proven action-based paradigm.

OUR VALUES

• We see each individual has worth and amazing potential
• We are committed to empowering leadership, the disadvantaged and those poor
in spirit and hope
• We work as partners, valuing collaboration over competition
• We are good stewards taking great care of all the resources
entrusted to us by others, with open and transparent reporting
• We seek to lay stable foundations in our business for exponential growth
• We value the forming of teams to achieve our objectives
• We value fun and creativity as a means to higher engagement
• We value teaching those who can teach others

V.I.T.A.L PARADIGM

WE EXIST TO SEE

beyond rules
beyond lectures
beyond fear-based control

values integrated
hope inspired
potential discovered
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MESSAGE FROM THE CHAIR
Chairperson’s Report AGM 2017
It has been my privilege to Chair the Board of VITAL ProJeX in 2017. This year has seen
a number of changes, including the Constitutional amendments which have given VITAL
ProJeX the flexibility to move forward in a broader context. This flexibility has opened
the door for new opportunities and markets that will lead to a strong future for VITAL
ProJeX and the important work being done in building leadership potential in young
people. We continue to receive testimonies from people whose lives have been transformed as a result of VITAL ProJeX.
We also continue to engage with the corporate sector with a view to adapting the VITAL
ProJeX paradigm to suit the professional development environment. This sector presents
excellent opportunities for growth into the future. Some fruitful connections have been
made through Fire Station 101 (Innovation Hub), Rotary and our successful Golf Day
event. Each year we face challenges with both time and finances that impact on our ability to explore new opportunities, as well as managing the day to day operation of VITAL
ProJeX.
As such we are enormously grateful for the continued support we receive from our staff,
members, volunteers and financial donors. Without your continued support VITAL ProJeX
would not be able to make the difference it does in the lives of those who experience
the paradigm through the various programs. Financial health remains an important priority for VITAL ProJeX to enable the good work to continue and grow into the future. The
Board has held two Strategic Planning days this year to refine our vision and shape the
way forward.
Looking forward, our awarding winning Online Values Survey “Character Snapshot ” has
been fully scoped, costing up to $45,000 to fully complete. Wonderful volunteers and
donations have helped to make this a reality which will provide the data required to
measure the impact of VITAL ProJeX programs in young lives.
The Board would also like to acknowledge Colleen Castray, who resigned this year after 8
years of loyal contribution to VITAL ProJeX. Colleen intended to work with us for 3 years,
so we are very grateful that she decided to stay for longer. Colleen, we sincerely thank
and honour you. Heartfelt thank you also to Michael List, VITAL ProJeX’ previous Chair,
for his 4 years of valuable service on the Board; and to Joe Ernst, another dedicated
Board member and volunteer who is stepping down after 5 years’ service. We also acknowledge and thank Carl Howard for his valuable assistance as a volunteer on staff for
nearly 12 months. Deepest thanks and honour also to Russ and Cheryl Wright who work
extremely hard over long hours to ensure VITAL ProJeX’ continued success.
VITAL ProJeX has a bright and exciting future because of the dedication, generosity and
passion of those involved. You are all very much appreciated.

Karin Hanbidge
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MANAGING DIRECTOR’S REPORT
What I am most excited about amongst the many things happening through-out the
year is the encouraging feedback we receive from the V.I.T.A.L. trained schools and
youth workers out there facilitating our programs in their own context.
To hear of lives changed and grateful parents and the facilitators themselves glowing
with how well the students are growing, is what it is all about.
*I have included an example of some of the student ’s feedback sent to me on the next
page. They may seem simple statements but they are life changing for students. Providing a place to be valued and accepted by peers can be literally life-saving.
Never under estimate the power of integrating values in someone’s life.
As one student said to me when I asked him what difference are these values making
to your life? He said, “ You know, I used to be depressed and now I see actual colour on
my way to school now...”. Seeing the ‘lights’ come on and lives changed makes all the
effort from many people worthwhile. I wish our donors and sponsors who trust us to
pass on the love and courage and 50 other Values could be there to see the changes
1st hand. After a 45 minute activity and debrief students tell us they have grown in a
majority of the 50 Values from the Values Cards we use to receive feedback.
This past financial year has continued to amaze me how different each year can be
between the regular events.
As raising finances is always on the agenda in this challenging environment we held
our first 2 Corporate Golf Days which were fun and a boost in many ways towards engaging with our local business and having their support and sponsorship.
I have really enjoyed being more involved in more cooperate training with young adults
hungry for personal and professional skills to help themselves and others.
It is also really rewarding training the staff of student campsites. Here we have trained
a dozen staff who will in turn affect 400 students per year over an extensive period of
4 weeks at a time, in deepening the positive values in their lives.
We have been reviewing all our training modules these past 12 months, updating them
and preparing in digital form to be able to upload them in the Cloud for our training
Facilitators to have quick access. Protecting our invaluable IP (intellectual Property)
but it is now possible and cheaper to deliver the documents and videos on a secure
digital platform to more easily share with our valuable trainers.
I am honoured to have continued my role in managing this exciting and evolving organsiation. It is such a privilege to work along side and try to keep a little ahead of an
amazing group of differently gifted individuals, both with our board of directors, office
staff and our many valuable casual hired facilitators.
I especially echo Karin’s thanks for Colleen and her invaluable work, help and friendship over the many years. We wish her all the very best as she moves overseas.
We continue to see many opportunities and doors opening which provides us with
great assurance that the work we are undertaking is making a considerable difference
to both the lives of individuals and communities.
Looking forward to the next 12 months with a talented Business Manager on board to
deepen and widen our foundations as we prepare to expand as the opportunities continually arise.
Thank you for partnering with us or considering it. Values affect every area of our lives
so let ’s keep making a difference in vulnerable and disadvantaged young people and
passing it on.

Russ Wright
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V.I.T.AL. Schools Programs - Student Feedback Sample
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OUTCOMES

50
V.I.T.A.L Residential
Training Intensives

1,640

1,351

Students
impacted by Vital
Programs

total hours
in training

The leaders who have attended some type of VITAL training =

547

Vital ProJeX has spent the past year refining its training programs and the method of delivery.
This is to ensure Vital remains relevant and adapts to modern techniques and consumer demand
whilst still remaining true to the core values and outcomes.
This approach has resulted in the following key achievements:
• Developed Community Business partnerships through Ipswich City Rotary and Fire Station 101;
• VITAL ProJeX, presented by Russ Wright, was an invited speaker at a TEDx talk;
• Published Journal Article on the Academic Rigor of the VITAL Paradigm;
• 2 successful Golf fund raising days with over 150 businesses attending;
• Trademarking, updating policies and agreements
• Converting all training packages for online registration format
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FINANCIAL REPORT

Pledged
19%
Unpledged
81%

Full Auditor’s Report Available
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OUR PEOPLE

The Board

OUR MANAGING DIRECTOR

OUR CHAIRMAN

Karin Hanbidge is an educator whose passion is
helping others to reach their full potential, through
education, coaching and mentoring. She finds it very
satisfying to watch a person learn and grow, and to play
a part in that.
Her current role is with the Queensland Government
where she designs, coordinates and delivers leadership
programs for senior managers in public safety. Prior to
that, she taught at the Bremer TAFE in Ipswich in the
Business/Justice Faculty as well as having considerable
experience in retail, having owned a chain of small
businesses for over 25 years.
She lives in Logan City and has been married to Robert
since 1982. They have 3 gorgeous sons of whom they
are very proud. In her spare time she studies, plays
World of Warcraft, gardens and enjoys water sports.
V.I.T.A.L. ProJeX. It is my hope to contribute to the
Board with my experience in business and leadership
education, and that I ca
- Karin Hanbidge

Russ Wright loves being a local Ipswich resident. Russ

married Cheryl in 1981 and they have three children and
three grandchildren.
Currently employed as V.I.T.A.L. ProJeX Managing Director,
Russ has been tenacious in researching the most practical
answers towards emotionally resourcing himself and others in
discovering our incredible potential.
Since his teens Russ trained as an electrical fitter and
mechanic and as a youth worker. Most nights of the week he
was involved in mixing and running programs with community
young people.
After some formal study Russ started as a youth worker at
Bremer high in 1981 under a national organisation (YFC) and
in 1984 founded a successful local branch of the community
youth organisation which after 28 years evolved into
V.I.T.A.L. ProJeX (2012) governed now in its own right.
During this time he has experienced a wealth of training and
experience in the human services field from qualifications in
group dynamics and programming (adventure-based), highropes course instruction and crisis counselling to small
business management and youth work.
Russ uses his depth of experience and learnings to pioneer
solutions to help people find hope and positive pathways.
This leads too many being personally resourced and resilient
to not only grow into their own potential but pay it forward to
helping other find theirs'.
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OUR PEOPLE

The Board

DIRECTOR, SECRETARY

DIRECTOR

Mark Drager is one of our longest-serving board
members, and also fulfils the role of Secretary.

Joe Ernst is a business owner and pastor who wants
people to have opportunity to be their very best version
of themselves.

Mark is a management consultant with significant
experience in the Not-for-Profit sector. Mark is
passionate about using the VITAL training paradigm to
help all people, teams and organisations and he uses
this training and expertise to multiply the impact on lives
for the greater good.

This has led Joe to give leadership in business and
church environments over the past 33 years with a focus
on providing opportunities for people to journey toward
their God inspired future.
Joe is excited to serve on the Board of VITAL and hopes
to contribute in ensuring that it grows in its ability to
impact our communities with positive values. His wisdom
and other gifts bring a depth to the V.I.T.A.L. team.

Mark has a double degree in Business Management and
Science and also holds has qualifications in Telephone
Crisis Support, Psychological First Aid and AdventureBased Learning Instruction.

DIRECTOR

DIRECTOR

Matt Carnio is an enthusiastic serving board member. He
brings with him a passion of equal opportunities for all
people from all walks of life.

Michael List is proud to be a local Ipswich resident having

been born raised and educated in and around Ipswich.
Michael married Leanne in 1996 and they have three children,
Lincoln (Born 1999), Jordon (2001) and Jonah (2003).

Matt is currently working both as the Business Manager for
Vital Projex and as a ICT Principal Project Manager within
Queensland Health.

Currently employed as Regional Manager South West Qld for
Bendigo & Adelaide Bank, Michael has a strong financial
background having been in the finance industry since 1999.
Michael has worked with Bendigo & Adelaide Bank since 2007
when he was initially employed as a Commercial Banking
Manager. Prior to this Michael was employed by Westpac
Banking Corporation as a Commercial Banking Manager.

In his role with Queensland Health, Matt has successfully
delivered multiple projects, ranging from small, medium to
large scale with operating budgets over $4 million. He has
a degree in Multimedia Design and is a certified PRINCE2
Practitioner with a yearn to always improve himself.

In his position with Bendigo & Adelaide Bank he has the
opportunity to partner with local community leaders across
South West Qld to enable financial support for many
community groups, events and projects.

After a serious family tragedy, Matt was inspired to
contribute his time and skill set to support and promote a
non-profit organisation which was inspirational, unique and
is impacting the values of this generation. Matt feels that
Vital ProJeX is that organisation and he is excited to be a
part of the journey and contributing in whatever capacity
he can.

Michael is actively involved in the Ipswich Business
Community being a member of Ipswich City Rotary, past
President of the Ipswich Chamber of Commerce & Industry,
Board Member of Catalyst Church Inc, City of Ipswich
Community Fund Ltd & Ipswich Mayors Community Fund Inc.
within the local business community he brings a solid
foundation of financial and business acumen to V.I.T.A.L.
ProJeX.
Michael plays a valuable role on our board and support to the
V.I.T.A.L. management team.
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OUR
PEOPLE
OUR PEOPLE

Staff

Staff

Cheryl Wright,
Office Manager
Profile:
- Works 2 days/week
- Manages office procedures and
accounts, and as recently taken
responsibility for updating the
UnLimited & No Limits Manuals

Mark Drager,
Board Secretary, Advisor
Profile:
- Assists with strategic planning, adapting training programs, manages Board business & procedures and other
details
- Adventure-based Instructor for No Limits
- V.I.T.A.L. Training Facilitator

Her experience in office management and
‘not-for-profit’ organisations has made her skills
and expertise invaluable.

Mark is passionate about using the V.I.T.A.L.
training paradigm to help all people, teams and
organisations and he uses this training and expertise to multiply the impact on lives.
Mark has been an invaluable asset to V.I.T.A.L.
ProJeX in its consolidation and future.

Cheryl has played a significant role in facilitating
and developing the V.I.T.A.L. Paradigm over many
years.

Andrea Eadie,
Program Development
Profile:
-Works approx .5 days/weekpartly self-funded

Colleen Castray,
Programs Manager
Profile:
- Works 3 days/week
- Manages the many and
various projects that

- Played the major part in the design and process
of the successful UnLimited Program
- UnLimited & V.I.T.A.L. Training Lead Facilitator
- Multi-skilled as a counsellor, previous teacher
and now chaplain.

are produced or that are in development.
- Manages website and mailings
- PR and Resource Management
- No Limits & V.I.T.A.L. Training Facilitator
Colleen is another invaluable gem in our
Team who fits this unique role like a glove.

Andrea is amazing to work with and her wicked
sense of humour adds to the flavour.

Carl Howard,
Assistant to the Managing Director
Profile:
-Works 3 x .6 days/week—self
funded
-Marketing

Russ Wright,
Managing Director & Founder
Train the Trainers
Profile:
- Works 5 day/week
- Program Developer
- Trainer for Train the Trainers
- Designer of the No Limits Program
- Co-writer/consultant of the UnLimited Program
- V.I.T.A.L. Training Lead Facilitator

-Strategy Development
-Technical Support
-Resource Development
-PR
Carl’s unique & vast skill set and experience working
within not-for-profit organisations has been
V.I.T.A.L. ProJeX’s gain.

Vital Training
Facilitators-2016
- 2017
VITAL
Training Facilitators
2015-2016
MarkDrager
Drager
Mark
Peter Funke
Andrea
Eadie
AndreaFunke
Eadie
Peter

Flett
BecLilyan
Goudie
Nikki
Pulfer
Sam
Green
Bekky Hill

RobRothery
Coller
Sarah
Chris Mitchell
Joshua
Schloss
Josh Schloss
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7

Volunteers Partners Supporters
V.I.T.A.L. ProJeX relies heavily on the help of volunteers and supporters.
Among them are our Board of Directors who have put in countless hours and much
effort simply because they believe in what we are doing. In addition, below is a list of
sponsors who have contributed to Vital’s mission.
Thank you very much!

V.I.T.A.L. ProJeX:
A community funded charitable company, which is a not-for-profit, non-denominational, PBI
organisation having a national and international impact, influencing leaders in community,
business and schools, towards effectively empowering disadvantaged and ‘at risk’ youth.
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