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WE EXIST TO SEE

values integrated
hope inspired

potential discovered

         
V. I .T.A.L  PARADIGM

beyond rules
beyond lectures

beyond fear-based control

OUR VISION
Reaching the vulnerable and disadvantaged, to produce a generation of 

emotionally-resourced young people and families who influence their 
communities with courage and leadership. 

OUR MISSION
To be the premier values-education training provider in Australia:  permeating all layers 

of local communities through collaboration, thought-leadership 
and a proven action-based paradigm.

OUR VALUES
• We see each individual has worth and amazing potential
• We are committed to empowering leadership, the disadvantaged and those poor 

in spirit and hope
• We work as partners, valuing collaboration over competition
• We are good stewards taking great care of all the resources 
       entrusted to us by others, with open and transparent reporting
• We seek to lay stable foundations in our business for exponential growth
• We value the forming of teams to achieve our objectives
• We value fun and creativity as a means to higher engagement
• We value teaching those who can teach others
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  MESSAGE FROM THE CHAIR

For the first six months of this f inancial year I  was able to make 
the jump from my project management work giving me the 
freedom to work for V.I.T.A.L. ProJeX for 2 days a week.

I enjoyed being able to update promotions, send invitations and get out there in the community with 
schools and businesses.  I  was also able to assist with a successful funding proposal for the Character 
Selfie (which I  love by the way), f ix numerous IT issues and connect up a CRM for their communications.

I  would l ike to thank the outgoing board members Karin Hanbidge, Michael List,  Joe Ernst for their 
valuable presence and wisdom given generously over their many years of involvement.  

We warmly welcomed the new board members, Mal Flowers, Jananne Wall,  Donna Isaacs.  Each of these 
people offer different perspectives, skil ls which you can read about in the following pages.  
We’re excited to have them on board.

 V.I.T.A.L. Projex is an organisation who do a lot with a l ittle, you can be sure that they make the donated 
dollar stretch a long way and I’m glad for the opportunity to help this valuable cause.  

We are enormously grateful for all  the staff,  volunteers, members, supporters, donors, who contribute to  
sustain the community and influence of V.I.T.A.L. ProJeX.   You are appreciated.

Thank you

Ma t t  C a r n i o

  MANAGING DIRECTOR’S REPORT 

I  have just f inished a student leadership camp where I’m again 
reminded of how incredibly fortunate I  am, on so many levels, 
to work with an amazing team of fellow facil itators who are 
making such a positive impact on young people.     

The growing team of our trained facil itators (refer to Team 
Page)  have become valued close friends who to me, are the 
cream of the crop, as we give permission to each other to give 
honest feedback in our strong theme of “Constant And Never-
ending Improvement ”(C.A.N.I)

The many cycles of feedback and growth have developed a synergy that over flows into our working with 
all  types of young people. Whether working together or separately the growth shows in the impact and 
outcomes in young people’s l ives. 
   
A professional mum who was very concerned with her 16 year daughter talked with me about how her 
usual positive nature changed quickly to being depressed, not eating, low grades, the situation seemed to 
be getting worse and the mum expressed her concern and didn’t know what to do.  I  invited her daughter, 
along with some of her school friends to participate in a 1 hour Virtual Reality (VR) experience we were 
trialing.

About a month later when I happened to run into this mum, she gave me a big hug and was bubbling with 
excitement about the positive changes in her daughter and how they both recognise that the VR experi-
ence had sparked a series of really positive changes, for which they were both so happy and grateful -  a 
heart-warming reminder that often its the l ittle things that can make big differnces.  
   
Our challenge is to create these small  safe groups it costs money. There is no short cut which many are 
looking for to feel they are doing something. Large groups with motivating speakers have always been 
popular however, we’re all  been there and the outcomes are extremely low.  
   
We have presented our case and outcomes to the Education Minister and her Team who loved what we 
are doing but apparently their hands are tied to assist in any major level. 

A Game-changer we feel wil l  be the new “Character Selfie” Virtual Reality App, we have been pioneering. 
Recording clear growth results in disadvantaged young people has been very difficult up to now. 
This is wil l  create tangible evidence on the benefit of the programs, and in turn open many doors - one 
being funding opportunities.     
   
Earlier this year, I  was introduced to a University Professor who specialises nationally in Social & 
Emotional Health Surveys, she was excited to hear what we were doing and says “there is nothing l ike 
what we have in the human services industry” and has become a keen mentor and supporter for which 
I’m extremely grateful.   It  wil l  sti l l  take another estimated 18 months of f inishing, testing and checking 
the results.

We have a lot to be excited about these next 12 months as we work on several new develops which keep 
us in touch with young people, technology and the future.  
   
If  you are on our VITAL Team in someway – Thank you! 
If  you are not, why not? :)   You are welcome to join us in improving our communities.
 
You are valued
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                          OUTCOMES

 The above figures only include V.I.T.A.L. activities conducted 
from the Ipswich office  

The past year we have continued our pioneer DNA to engage young people towards values 
outcomes.

• The Character Selfie has morphed from just an online questionnaire to a 3D video scenario 
questionnaire, where participants will feel like they are able to give an immediate and accurate 
response.  This is ground-breaking and we are looking forward to the future as it unfolds

• Another program being pioneeres is our update ‘HyperReality’ large group presentation using a 
virtual reality experience and a throwable microphone

• We have also initiated a small group training communications platform for acclerated training 
and mentoring towards deepening values integration for adult leaders, which is having great 
results

• A published chapter by Professor Tony Bowden and Mark Drager, which breaks the mould giving 
an alternative to church schools in getting beyond religious content towards principled centered 
values and positive lifestyle change

915
total hours
in training

97
     Attended Residential 

Training Intensives

1,167
 Students

directly  impacted 
by Vital

                          OUTCOMES

feedback  snapshot
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FINANCIAL REPORT
The full Auditor’s report conducted by John Vogel, Growth Focus Consulting Pty Ltd is attached.

The following statements are excerpts from that report..

Statement of Profit or Loss and Other comprehensive Income
For the year ended 30 June 2018

FINANCIAL REPORT

Independent Auditor’s Report to the Members

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of V.I.T.A.L. Projex (the association), which comprises the statement of financial 
position as at 30 June 2018, the statement of profit or loss and other comprehensive income, statement of changes in 
equity and statement of cash flows for the year then ended, and notes to the financial statements, including a summary 
of significant accounting policies, and the certification by members of the committee on the annual statements giving a 
true and fair view of the financial position and performance of the association.

In our opinion, the accompanying financial report of V.I.T.A.L. Projex is in accordance with the Associations             
Incorporation Act 1991 including: 

 (a) giving a true and fair view of the association’s financial position as at 30 June 2018 and of its             
  performance for the year then ended; and 

 (b) that the financial records kept by the association are such as to enable financial statements to be   
  prepared in accordance with Australian Accounting Standards.  

         Signed:   John Vogel, FIPA    
         Growth Focus Consulting Pty Ltd   
                     114 Brisbane Street, Ipswich  

Programs
22%

Donations
77%

Resources
1%

Income    $180,838

Operations
39%Programs

60%

Resources
1%

Expenses $150,889
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 OUR PEOPLE    The Board  OUR PEOPLE    The Board

MANAGING DIRECTOR
FOUNDER

 Russ Wright  juggles the day to day 
management of V.I.T.A.L. ProJeX along with 
the training and development. 

For 30+yrs Russ has relentlessly been 
looking for answers towards the fastest 
and longest lasting outcomes with groups 
using outdoor and indoor activities.   Over 
the past dozen years, Russ has multiplied 
his experience through others in 
facilitating the learning of over 1000 youth 
workers in 2-9 day residential training 
intensives through his V.I.T.A.L. Training 
nationally and overseas. 

Russ loves:  his family especially the 4 
young grandkids, his job, his bike and the 
wonderful network of quality colleagues/
friends to work alongside, being 
challenged and helping other’s grow.

OUR CHAIRMAN

Matt Carnio is an enthusiastic serving 
board member. He brings with him a 
passion of equal opportunities for all 
people from all walks of life. 

Matt was working both as the Business 
Manager for Vital Projex and as a ICT 
Principal Project Manager within 
Queensland Health.  

In his role with Queensland Health, Matt 
has successfully delivered multiple 
projects, ranging from small, medium to 
large scale with operating budgets over 
$20 million. He has a degree in Multimedia 
Design and is a certified PRINCE2 Practitio-
ner with a yearn to always improve himself.

After a serious family tragedy, Matt was 
inspired to contribute his time and skill set 
to support and promote a non-profit 
organisation which was inspirational, 
unique and is impacting the values of this 
generation. 
Matt feels that V.I.T.A.L. ProJeX is that 
organisation and he is excited to be a part 
of the journey and contributing in 
whatever capacity he can.

                
                                            DIRECTOR

Lindsay Spencer-Matthews has had a long 
and varied career and has been a Registered 
Psychologist for over 24 years. 

He runs a busy private practice and his aim 
is change the way people think, so that they 
can have the most fulfilling lives they can. 
This makes him a perfect fit for VITAL 
Projex. He wrote “Why Clever People Do 
Dumb Things” a few years ago and says that 
“Why Clever Adolescents Do Dumb Things” 
is now trying to burst out of him.

                          

                        DIRECTOR

Jannene Wall has called Ipswich home for  
almost 40 years.   She is married to John 
and has two adult daughters and two 
adored   Poodles.  

With deep Corporate Management skills 
and broad experience within the 
International NFP Sector, working with 
children of disability, the last 9 years as 
Chief Operating Officer, she brings to the 
Board  complementary experience in NFP 
Operations. 

“Knowing the heart-beat of Russ and Cheryl 
and how that underpins everything that the 
VITAL team do, together with knowing first-
hand how programmes within the VITAL 
paradigm can carry a child, youth or young 
adult into 
transformed lives, it was an easy decision 
to join the VITAL Board.”

                  DIRECTOR, 
                   SECRETARY

Mark Drager is one of our longest-serving 
board members, and also fulfils the role of 
Secretary. 

Mark is a management consultant with 
significant experience in the Not-for-Profit 
sector. Mark is passionate about using the 
VITAL training paradigm to help all people, 
teams and organisations and he uses this
training and expertise to multiply the 
impact on lives for the greater good.

Mark has a double degree in Business 
Management and Science and also holds 
has qualifications in Telephone Crisis 
Support, Psychological First Aid and 
Adventure-Based Learning Instruction.

Lindsay is strongly allied to the values 
inherent in VITAL, and is keenly looking for-
ward to the exciting things that lie ahead. 

“When Russ Wright presented the 
opportunity to serve on the VITAL Board I 
didn’t hesitate. It was a long-awaited gift 
to be part of such a worthwhile organisa-
tion.”
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 OUR PEOPLE    The Board  OUR PEOPLE    The Staff

                     

  
                                DIRECTOR
                      

Malcolm Flowers has a passion to help 
people navigate through life so as to have a 
better chance of finishing life well. 

I have been on the fringes of VITAL  
ProJeX and have felt and seen it’s impact 
in my life and many others. I am proud to 
be involved and after completing their  
amazing    VITAL Training,   I  too  can help     
facilitate a spark and revived vision in 
someone’s world. 
 
Many times in life we can encounter valleys 
of despair, disappointment and 
disillusionment. These valleys can snuff out 
our vision and deep sense of purpose, 
rendering us powerless and unable to 
effectively move forward. 

I believe the world will be a better place if 
we assist others in growing in their positive 
values, which gives the motivation for 
further  life skills in helping them finish well.

                            
             

                     DIRECTOR

Donna Isaacs works with long-term 
unemployed, reskilling younger 
generations to break family cycles of 
unemployment and overcome barriers by 
helping people gain self-confidence. 
She is passionate about the self discovery 
journey individuals experience when they 
are accepted and valued by their team 
members. 

Living in Ipswich, she shares her 
perspective of the world in the way of her 
photography and created the poplar 
photo sharing hub on Instagram, 
Ipswichhub. 

Holding management roles in many fields 
over 25 years she became involved with 
V.I.T.A.L. ProJeX because of her ability to 
connect with a diverse range of people, 
create marketing plans and produce 
fund-raising results. 

“Sharing the same drive to change 
people’s lives as Vital ProJeX I am thrilled to 
be a part of such a passionate and 
accepting organisation.”

  VITAL PROGRAM FACILITATORS  
2017 - 2018 

  
                             

                     

Sam Green 
Chris Mitchell 

Mel Minichiello 
Peter Funke

Andrea Eadie
Astrid Leiberman

Dave McCaffety 
Anton Scott

Sarah Rothery
Josh Schloss
Reilly Brown

Andrea  is a founding member of VITAL 
ProJeX, and was the main driver/facilitator 
behind developing the successful UnLimited 
program.  Working part time for SU Qld, she  
manages to occasionally have time to be on 
call as a Mentor, Consultant and facilitator.  
 

                      OFFICE MANAGER           
                                      Cheryl Wright

                             2 days/week plus on call
                                Manages office, accounts       
                                updating resources etc.
                                
Cheryl ‘s   previous experience as an office 
manager and involvement at a Governance 
level with several different not-for-profit 
organisations has been invaluable.
She has also played an important role of 
facilitator and pioneer in the development 
of both the VITAL Training and  No 
Limits programs.

Josh says “if you cut me I bleed VITAL“.   
He is very committed to having as many 
young people and leaders be influenced by 
the VITAL Paradigm, as it has dramatically 
impacted his life for the better.  
 
He wants others to experience the 
freedom integrating positive values brings 
to everyday life and relationships. 

                      GENERAL MANAGER           
                                      Matt Carnio

                               2 days/week for 6 mths
                                  Managed Business Plan,
                                  promotions,  IT setup & 
                                 systems maintenance  
                                
Matt   works as a senior manager at the 
general hospital in IT Health. 
He generously gave 6 months of his time to 
accelerate the work of VITAL ProJeX, which 
he did very successfully, leaving us as 
beneficiaries of his valuable skills, 
knowledge, work ethic, can do attitude, and 
the list goes on......

                     
                         MANAGING  DIRECTOR      
                              FOUNDER           

                            Russ Wright                                      
                    

                        5 days/week plus  
                                
Russ’ life’s work has culminated in  what is 
known as VITAL ProJeX.  As Trainer for the 
Train the Trainers, Designer of No 
Limits, Co-writer/consultant of UnLimited 
and V.I.T.A.L. Training Lead Facilitator, he  
continues to custom design programs 
according to client’s needs.  
He still has a wealth of experience that is in 
the development stage of being made into  
a format so others can benefit.                                

   CONTRACTED FACILITATOR
Josh Schloss  

    Facilitated No Limits & 
    UnLimited, initiated 
    rework of HyperReality                                     

                 
               

                                

PROGRAM DEVELOPER
SENIOR FACILITATOR

Andrea Eadie          
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 Volunteers Partners Supporters 

V.I.T.A.L. ProJeX relies heavily on the help of volunteers and supporters.
Among them are our Board of Directors who have put in countless hours and much 
effort simply because they believe in what we are doing.  In addition, below is a list of 
sponsors who have contributed to Vital’s mission.        
Thank you very much!    

V.I.T.A.L. ProJeX:
A community funded charitable company, which is a not-for-profit, non-denominational, PBI 
organisation having a national and international impact, influencing leaders in community, 
business and schools, towards effectively empowering disadvantaged and ‘at risk’ youth.
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