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WE EXIST TO SEE

values integrated
hope inspired

potential discovered

         
V. I .T.A.L  PARADIGM

beyond rules
beyond lectures

beyond fear-based control

OUR VISION
Reaching the vulnerable and disadvantaged, to produce a generation of 

emotionally-resourced young people and families who influence their 
communities with courage and leadership. 

OUR MISSION
To be the premier values-education training provider in Australia:  permeating all layers 

of local communities through collaboration, thought-leadership 
and a proven action-based paradigm.

OUR VALUES
• We see each individual has worth and amazing potential
• We are committed to empowering leadership, the disadvantaged and those poor 

in spirit and hope
• We work as partners, valuing collaboration over competition
• We are good stewards taking great care of all the resources 
       entrusted to us by others, with open and transparent reporting
• We seek to lay stable foundations in our business for exponential growth
• We value the forming of teams to achieve our objectives
• We value fun and creativity as a means to higher engagement
• We value teaching those who can teach others
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  MESSAGE FROM THE CHAIR

This has been a year of positive significant shifts.  
Our good friend Duncan Brown, who is well experi-
enced in ‘Capacity Building’for not for profits, spent 
several meetings with as as a  board looking at fu-
ture options in terms of succession planning.

As a result,  one of the outcomes was to hire an ‘Operations Manager’.  Initially, the ap-
pointment will be  part time and commencing in the new financial year.   We are excited 
about this and so is Russ, as it will give him more time to integrate more values with 
more people using the new technology available today.

We have had a stable board membership all year. I would like to thank fellow board 
members for their va luable  presence and wisdom offered.   They have managed to 
muster  the extra  t ime and ef for t  required for the new Operations Manager and their 
expertise has been invaluable.

V.I.T.A.L. Projex is an organisation who do a lot with a little, you can be sure that they 
make the donated dollar stretch a long way and I’m glad for the opportunity to be as-
sociated with this valuable cause.  

We are enormously grateful for all the staff,  volunteers, members, supporters, donors, 
who contribute to  sustain the community and influence of V.I.T.A.L. ProJeX.  

Thank you

Matt Carnio               
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I t  has been an excit ing 12 months with lots of  momentum and openings that wi l l  as-
sist  our expantion.

The biggest move our Board has made is to set  in place a plan al lowing me to develop 
my passion and strengths using technology to grow values.  This wi l l  be achievable 
by hir ing the r ight Operations Manager for  the future.  

        Our breakthrough this f inancial  year has been excit ing in different areas:
• 	 USQ have offered and Psychology Honor ’s Student to research our No Limits & 

UnLimited Programs - this has had  very favourable results
• 	 We’ve  connected  with local  founders of  a world recognised neurofeedback head-

band [Focusband] that can scienti f ical ly  read the posit ive difference our pro-
grams make to part icipant’s brain patterns

• 	 Using VR (Vir tual ly  Real i ty)  programs make i t  possible to grow in Values onl ine! 
Here,  there is  the possibi l i ty  to reach 10 of  thousands not just  thousands.

• 	 The ‘Character  Self ie’  VR Survey is st i l l  being developed and is on the ‘cutt ing 
edge’  in evaluating true values and emotional  intel l igence growth.

• 	 HyperReal i ty  Large Group VR and Anti-bul ly ing program has been developed and 
launched.

There are many other good things that have happened,  including:
• 	 A corporate mentoring adventure near Cairns on the toughest mountain bike r id-

ing track in Austral ia. 
• 	 The usual  but never ordinary VITAL Training programs continues to make a huge 

impact on the wel l-being of  countless l ives from the part icipants’  and their  net-
works due to the community r ipple effect. 

I  have so many people to thank for  this team effort  community organisation. 
• 	 My incredible wife Cheryl  who has put systems and structure around al l  the exist-

ing and new ideas that generate more work for  her  managing the off ice
• 	 To our Board who take on the responsibi l i ty  and have stepped out to make needed 

changes to grow
• 	 To my fel low Faci l i tators ,  you are a joy to work alongside.  Invit ing our part ici-

pant’s personal  growth and mentoring their  success into greater  potential  is  such 
a pr ivi leged spot to be in ,  which chal lenges us to grow as wel l .

• 	 To our invaluable supporters both f inancial ly  and emotional ly,  we  say a HUGE 
THANK YOU! 

I t  is  useless having the best value cure and not having the resources to make i t 
avai lable.

Thank you for  playing your part  in this team effort
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The evidence is in!
An Australian first University study into the effectiveness of Vital ProJeX’s values based 
school	program	-	“No	Limits’	has	confirmed	what	we	have	known	and	
observed for the last 30 yrs.

The study run by the University of Southern Queensland aimed to evaluate the 
impact of action-based values education on ‘Covitality’ - belief in self, belief in 
others, emotional competence and engaged living.

The	overall	findings	of	the	study	stated,	“The	current	results	suggest	that	the	8	week	V.I.T.A.L.		
program had a positive impact upon the covitality of participants, and that this effect was 
maintained at a 4 week follow up.

What does this mean for you and your organisation? 
Social and Emotional Learning programs are many and varied but generally their 
impact is untested and of questionable endurance and transformation. They often also tend 
to be non action based with little resulting values integration or 
behavioural change  resulting.  

Vital ProJeX’s values based SEL programs are a cost effective solution to positively trans-
forming individuals and culture within schools and organisations. (and now we have the 
data to prove it!)

VITAL Footprints (questions	asked	of	trained	workers	in	the	field)

Where have you seen intrinic Values at work through VITAL? 

•	  A story, a life changed
•	  Comradery and unity
•	  On the edge technology
•	  Favour with schools
•	  Money always turns up on time

Contributing factors:

•	  Persistent passion for the ones
•	  Team building
•	  A culture of innovation and pioneering
•	  Cross-cultural commitment
•	  Trusting the process
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V.I.T.A.L. Memories

Looking Back – defining memories

• 	 Schools Program – Outcomes and Revelat ion for  Young People

• 	 Young people more confident in other areas of  l i fe ,  more aware,  self-worth

• 	 Lot’s of  Professional  Development that is  warm and fuzzy at  the t ime but 
VITAL translates to a difference on the ground down the track.  The results 
speak for  themselves – the schools don’t  need to be interested how it 
works

• 	 The magic of  al lowing kids to discover their  potential .   They get  so excited 
about the opportunity to be al l  they can be

• 	 Tra in ing  Week  –  Not  just  Upsk i l l ing ,  but  Persona l ly  Transformat iona l .  I t 
actua l ly  equ ips  people .   “ I ’ve seen people integrate i t  into al l  aspects of 
l i fe.”

• 	 “It ’s  seeing others come to terms with their  chal lenges in l i fe  and over-
come fears”

• 	 Holist ic Human Being Development and transformation with spir i tual  and 
wel lbeing outcomes

• 	 Transformational  community where people can explore how values are a 
part  of  their  l i fe

 
• 	 I t ’s  a temporary therapeutic community where people are safe to chal lenge 

and change.

• 	 Very personal  and transferrable to al l  of  l i fe ,  and helping others

• 	 Youth Ministry and Leadership Camps – Establ ishing Culture ,  creating safe 
emotional  space in groups and teams

• 	 Life Wisdom - Seeing Russ and Chez walking the walk – much deeper than 
the training.  Enhances al l  relat ionships.  I t ’s  a new way of  l i fe.  I t ’s  trans-
formational

• 	 The Relationships - the depths of l i fe-long friendships formed are invaluable
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“Where else in life do we get these opportunities to storm 
 (do conflict) healthily?”                                                                                
      Steve F

“…feeling loved in a way that changed me that then helps me to 
help change  others. VITAL is the family that I didn’t have when I 
grew up     
        Peter F

“If your heart is in the right place, then you’re operating in 
genuine love and will see the true value in people, which you 
can’t help but draw it out so they start seeing the true value in 
themselves.
The ‘No Limits’ and ‘UnLimited’ Programs are the tools to do 
that.
           Rob C 

“VITAL has a good ‘what’, and a good ‘why’ and a good ‘how’. It’s the Rolls Royce of group work” 
                                                                                                                                                                                                                                       Steve F

“The space for reflection was where I realised how much Ihave leant deeply through the process” 
                                                                                                                                                                                                                                         Sam G

On VITAL Training you are empowered to grow - you never feel like the ball  is in not in your court. 
There is always choice.” 
                                                                                                                                                                                                                                      Bekky H

“Itls the opposite of many places where you’re just waiting for someone to have a go at you because you think differently.”
                          Rob W 

“Always working FOR THEM to ADVANCE THEN.  It’s about what’s BEST FOR THEM.  People know that Russ CARED about 
them.  We do it TOGETHER” 
                         Mary G

“When I put the clear plastic over the Castle of Potential, and help them see 
there are more rooms in their own potential, their faces light up” 
                                                                                                                                           Rob W

“Spending time with Russ and Chez has taught me life lessons beyond the 
group process and training models.” 
                                                                                                                                     Colleen M

“…literally not a session that I have been in where a kid is not radically 
different by the end of it” 
                                                                                                                                         Anton S

“Naming the values e.g. ‘You’re a kind person but what you did there was 
an unkind thing’ – I can really disciple/teach kids powerfully every day”                                                                                                                                             
                                                                                                                                Maneena  R  
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The full Auditor’s report conducted by John Vogel, Growth Focus Consulting Pty Ltd is attached.

The following statements are excerpts from that report..

Independent Auditor’s Report to the Members

Report on the Audit of the Financial Report

Opinion

We have audited the financial report of V.I.T.A.L. Projex (the association), which comprises the statement of financial 
position as at 30 June 2019, the statement of profit or loss and other comprehensive income, statement of changes in       
equity and statement of cash flows for the year then ended, and notes to the financial statements, including a summary of          
significant accounting policies, and the certification by members of the committee on the annual statements giving a true 
and fair view of the financial position and performance of the association.

In our opinion, the accompanying financial report of V.I.T.A.L. Projex is in accordance with the Associations 
Incorporation Act 1991 including: 

 (a) giving a true and fair view of the association’s financial position as at 30 June 2019 and of its             
  performance for the year then ended; and 

 (b) that the financial records kept by the association are such as to enable financial statements to be   
  prepared in accordance with Australian Accounting Standards.  

         Signed:   John Vogel, FIPA    
         Growth Focus Consulting Pty Ltd   
                     114 Brisbane Street, Ipswich  
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Programs
21%

Donations
76%

Resources
3%

Income $161,581

Operations
42%

Programs
43%

Fundraising
8%

Resources   
7%

Expenses $176,512



           

2019 Annual Report - V.I.T.A.L. ProJeX

 OUR PEOPLE    The Board

Page  9

OUR CHAIRMAN

Matt Carnio is an enthusiastic serving 
board member. He brings with him a 
passion of equal opportunities for all 
people from all walks of life. 

Matt was working both as the Business 
Manager for Vital Projex and as a ICT 
Principal Project Manager within 
Queensland Health.  

In his role with Queensland Health, Matt 
has successfully delivered multiple 
projects, ranging from small, medium to 
large scale with operating budgets over 
$20 million. He has a degree in Multimedia 
Design and is a certified PRINCE2 Practitio-
ner with a yearn to always improve himself.

After a serious family tragedy, Matt was 
inspired to contribute his time and skill set 
to support and promote a non-profit 
organisation which was inspirational, 
unique and is impacting the values of this 
generation. 
Matt feels that V.I.T.A.L. ProJeX is that 
organisation and he is excited to be a part 
of the journey and contributing in 
whatever capacity he can.

MANAGING DIRECTOR
FOUNDER

 Russ Wright  juggles the day to day 
management of V.I.T.A.L. ProJeX along with 
the training and development. 

For 30+yrs Russ has relentlessly been 
looking for answers towards the fastest 
and longest lasting outcomes with groups 
using outdoor and indoor activities.   Over 
the past dozen years, Russ has multiplied 
his experience through others in 
facilitating the learning of over 1000 youth 
workers in 2-9 day residential training 
intensives through his V.I.T.A.L. Training 
nationally and overseas. 

Russ loves:  his family especially the 4 
young grandkids, his job, his bike and the 
wonderful network of quality colleagues/
friends to work alongside, being 
challenged and helping other’s grow.
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                  DIRECTOR, 
                   SECRETARY

Mark Drager is one of our longest-serving 
company directors.  Mark serves as the 
Company Secretary and also spends time 
with the staff team to implement structural 
and system improvements.

Mark is a management consultant with 
significant experience in the Not-for-Profit 
sector.  Mark is passionate about see-
ing the VITAL training pradigm transform 
people, teams and organisations

Mark holds a double degree in Business 
Management and Science and also has 
qualifications in Telephone Crisis Support, 
Psychological First Aid and Adventure-
based Learning Instruction.  

                
                                            DIRECTOR

Lindsay Spencer-Matthews has had a long 
and varied career and has been a Registered 
Psychologist for over 24 years. 

He runs a busy private practice and his aim 
is change the way people think, so that they 
can have the most fulfilling lives they can. 
This makes him a perfect fit for VITAL 
Projex. He wrote “Why Clever People Do 
Dumb Things” a few years ago and says that 
“Why Clever Adolescents Do Dumb Things” 
is now trying to burst out of him.

Lindsay is strongly allied to the values 
inherent in VITAL, and is keenly looking for-
ward to the exciting things that lie ahead. 

“When Russ Wright presented the 
opportunity to serve on the VITAL Board I 
didn’t hesitate. It was a long-awaited gift to 
be part of such a worthwhile organisation.”
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                      DIRECTOR

Jannene Wal l  has called Ipswich home for  
almost 40 years.   She is married to John 
and has two adult daughters and two 
adored   Poodles.  

With deep Corporate Management skills 
and broad experience within the 
International NFP Sector, working with 
children of disability, the last 9 years as 
Chief Operating Officer, she brings to the 
Board  complementary experience in NFP 
Operations. 

“Knowing the heart-beat of Russ and Cheryl 
and how that underpins everything that the 
VITAL team do, together with knowing first-
hand how programmes within the VITAL 
paradigm can carry a child, youth or young 
adult into transformed lives, it was an easy 
decision  to join the VITAL Board.”

Malcolm Flowers  has a passion to help people 
navigate through life so as to have a better chance 
of finishing life well. I have been on the fringes of 
VITAL ProJeX and have felt and seen it’s impact in 
my life and many others. I am proud to be involved 
and after completing their  
amazing VITAL Training, I too can help facilitate a 
spark and revived vision in someone’s world. 
 
Many times in life we can encounter valleys of 
despair, disappointment and disillusionment. 
These valleys can snuff out our vision and deep 
sense of purpose, rendering us powerless and 
unable to effectively move forward. 

I believe the world will be a better place if we 
assist others in growing in their positive values, 
which gives the motivation for further  life skills in 
helping them finish well.

                     

  
                                DIRECTOR           
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  VITAL PROGRAM FACILITATORS  
2018 - 2019

  
                             

                     

Andrea Eadie
Peter Funke
Josh Schloss
Mark Drager

Gretchen Mitchell
Sarah Rothery

Chris Mitchell
Russ Wright

Leanne Lawrence
Reilly Brown
Sam Green

Dave McCafferty

Andrea  is a founding member of VITAL 
ProJeX, and was the main driver/facilitator 
behind developing the successful UnLimited 
program.  Working part time for SU Qld, she  
manages to occasionally have time to be on 
call as a Mentor, Consultant and facilitator.  
 

Josh says “if you cut me I bleed VITAL“.   
He is very committed to having as many 
young people and leaders be influenced by 
the VITAL Paradigm, as it has dramatically 
impacted his life for the better.  
 
He wants others to experience the 
freedom integrating positive values brings 
to everyday life and relationships. 

                     
                         MANAGING  DIRECTOR      
                              FOUNDER           

                            Russ Wright                                      
                    

                        5 days/week plus  
                                
Russ’ life’s work has culminated in  what is 
known as VITAL ProJeX.  As Trainer for the 
Train the Trainers, Designer of No 
Limits, Co-writer/consultant of UnLimited 
and V.I.T.A.L. Training Lead Facilitator, he  
continues to custom design programs 
according to client’s needs.  
He still has a wealth of experience that is in 
the development stage of being made into  
a format so others can benefit.                                

   CONTRACTED FACILITATOR
Josh Schloss  

    Facilitated No Limits & 
    UnLimited, initiated 
    rework of HyperReality                                     

                 
               

                                

PROGRAM DEVELOPER
SENIOR FACILITATOR

Andrea Eadie          
                                  

PROGRAM FACILITATOR
Peter Funke          

                                  

Peter  first did VITAL in 2011 to upskill.  He 
found the experience, tools and paradigms 
so transformational both professionally and 
personally that he keeps putting his hand up 
to be a trainer and facilitator. 

                      OFFICE MANAGER           
                                      Cheryl Wright

                             2 days/week plus on call
                                Manages office, accounts       
                                updating resources etc.
                                
Cheryl ‘s   previous experience as an office 
manager and involvement at a Governance 
level with several different not-for-profit 
organisations has been invaluable.
She has also played an important role of 
facilitator and pioneer in the development 
of both the VITAL Training and  No 
Limits programs.
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 Volunteers Partners Supporters 

V.I.T.A.L. ProJeX relies heavily on the help of volunteers and supporters.
Among them are our Board of Directors who have put in countless hours and much 
effort simply because they believe in what we are doing.  In addition, below is a list of 
sponsors who have contributed to Vital’s mission.        
Thank you very much!    

V.I.T.A.L. ProJeX:
A community funded charitable company, which is a not-for-profit, non-denominational, PBI 
organisation having a national and international impact, influencing leaders in community, 
business and schools, towards effectively empowering disadvantaged and ‘at risk’ youth.
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